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Spring Gatherings – Feedback to National Synod Team 
 
1. Name of Parish or Group: DIOCESE OF DERRY 
 
2. How many people took part in Conversations? 16 
 
3. Age Ranges: 
• 18 - 35 
• 36 - 55 
• 56 - 80 and above 
 
4. Which dominant themes emerged from the conversations? (List the themes where strong alignment 

emerged in “Conversations in the Spirit”) 
4.1 Give a brief outline of why these themes were deemed important. (500-word limit) 

4.1 Conversion & Transformation – personal & community 

• There was a shared desire concerning conversion to life in Christ through the preaching of the Gospel - 
not only as a personal journey, but as a cultural and ecclesial shift in the community. 

• Participants identified conversion as returning to Gospel-centered living, moving beyond institutional 
obligation towards vibrant, spirit-filled faith. 

• Being brave enough to step back, listen, and make space for the Holy Spirit. 
• Acknowledging the opportunity for meaningful structural renewal at both parish and diocesan levels. 

 

4.2 Community and Relationships 

• Repeated emphasis on community, relationships, and being part of something bigger than oneself. 
• Rural, urban, and city distinctions highlight how community experiences vary across geographic and 

demographic lines. 
• Community is identified as a cornerstone of renewal where the importance of authentic relationships 

and meaningful connections within parishes is highlighted as a priority. People desire the Church to be 
a place that “hears and listens”. 

• The challenge, is how does the Church be present with people in their real circumstances as a 
foundational act of love and evangelization? 

• ‘Encourage and support pastoral areas/parishes in coming together to pray and discern the needs in 
their particular communities and provide training for ministry so that we can engage people in this 
great mission of encountering Jesus and serving those in need’. 
 

4.3 Mission, Faith Formation and Evangelisation 

• There is a missional impulse running through the shared conversations (“how we evangelise and 
mission”, “Baptism and mission!”). 

• The challenge is how to make faith meaningful and active in contemporary life, particularly through 
developing opportunities for prayer, personal witness and programmes. 

• Repeated emphasis on faith formation for both laity and clergy. 
• Includes catechesis on basics (e.g. Eucharist, prayer, confession), adult faith formation, and making 

Diocesan decisions to developing specific ministries such as catechists and spiritual directors. 
• Engagement with young people and support for family life was seen as both a challenge and 

opportunity. 
• An emphasis on accompanying individuals. 
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4.4 Youth and Engagement 

• Young people and their perception of the Church appear as a major concern. 
• Examples: Pope John Paul II Award, schools, GAA, families, and how young people see role models in 

faith (“who do we put in front of young people?”). 
 

4.6 Tradition and Renewal 

• A tension between tradition (“older – aged foundation”, relics, pilgrimages) and renewal (“ongoing 
albeit different”, synodal conversations). 

• Calls for renewed conviction, renewed sense of vocation, and rediscovery of the call to holiness. 
• ‘To implement plans to assist the baptised on a process of conversion/reconciliation at both an 

individual and communal level.’ 
• ‘A programme of events at both parish and diocesan level to encourage all the people of God to 

commit to a two-year journey in personal and communal conversion leading to holiness.’ 
 

4.7 Lay Participation and Co-Responsibility 

• The need for inclusiveness and lay empowerment (“explain ‘co-responsibility’ to develop faith”, “how 
to encourage ‘gifts’!”). 

• Recognition of the faithful’s lived experience and role in the Church. 
• Widely shared belief that all the baptised must be clearly awakened to their role and responsibility in 

shaping the Church’s mission and future. 
• Emphasis on moving beyond reliance on clergy as a model of ministry and encourage lay leadership. 
• The invitation to embrace people from different countries, cultures, and backgrounds stressing that 

being open to difference is a Gospel imperative.  
• A call to "get out of comfort zones" and encounter the ‘other’ with humility and curiosity. 

 

4.8 Spiritual Depth and Faithfulness 

• There is admiration for the loyal, faithful, and daily depth of faith. 
• Encouragement of forgiveness, reconciliation, and a relationship with God are prominent. 
• Many highlighted the need to renew personal and communal prayer practices, including Lectio Divina, 

discernment, and listening prayer. 
• Seen as foundation for any deeper mission or transformation. 

 

4.9 Identity and Belonging 

• There is a strong concern with how people relate to the diocese, parishes, and the Church at large. 
• Themes include loss of connection (“‘Diocese’ means nothing”, “increasingly no connection to 

parish”) and the search for belonging (“awareness of parish identity”, “search for identity”). 
• Parish identity is perceived as evolving and at times unclear, particularly for younger generations. 
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4.10 Communication and Perception 

• Clear and effective communication is seen to be key. Clarity on what co-responsibility means for each 
baptised person; clarity on the language and meaning of synodality; the need to use each person’s gifts. 

• Social media is seen as both a tool and an influence in shaping faith identity. 
• How the diocese is seen from within, and outside, raises questions of perception and authenticity. 
• Each parish and individual will come from where they are. 

 
 

5. List themes around which notable differences in opinions occurred in the ‘Conversations in the 
Spirit’. 

 
Difference did not stand out in the conversations, but challenges were identified, such as: 

• Balancing restructures of parish pastoral areas;  
• Keeping the focus on our purposes – God’s plan, not our plan; 
• Develop the skill of how to listen to what is being said and to what is not being said; 
• Develop the skills of being open to people who are different to us – other cultures, nations; 
• Learning how to help people grow with Christ; 
• Role of tradition vs. innovation; 
• Visibility and meaning of the diocesan structure. 

 
There was a challenge of participating in the conversation without having a pre-determined agenda. 

 
 
 
5.1 Give a brief outline of the reason for these differences of opinion. 
 

The role and relevance of the Diocese was debated. Some saw it as distant or symbolic, while others 
considered it vital to unity and mission. This reflected varying degrees of awareness and engagement with 
diocesan life. 

  
 
 
6. Were there any groups of themes that naturally seemed to come together in ‘Conversations in the 

Spirit’? If so, please note these groupings below: 
 

• Conversion, Holiness, and Spiritual Renewal 
• Awakening Co-responsibility of all the Baptised 
• Embedding Synodality as a Way of Being Church 
• Deepening Prayer and Spiritual Formation 
• Formation of Lay People and Leadership 
• Unity and Collaboration Across Parishes 
• Youth, Family Life, and Evangelisation 
• Focus on Evangelisation and Small Steps 
• Communicating clearly and continually  

  
 
7.  Prompted by the Holy Spirit, which themes have been identified as priorities? 
 

• Conversion (lifelong and situational) 
• Mission, Faith Formation and Evangelisation 
• Deepening Prayer and Spiritual Formation 
• Unity and Collaboration across Parishes  
• openness to diversity 
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• Empowering Co-Responsibility including building relationships between clergy and laity, as well as 
focus on lay participation 
 

 
8.  From the sessions, explain why these need to be prioritised at this time? 
 

Based on existing structures, resources and identifying what is achievable in the Diocese of Derry over the 
next two years, Mission, Faith Formation and Evangelisation, Youth Engagement, Lay Participation and 
Co-Responsibility are identified as priorities. The Diocese of Derry stands at a pivotal moment - where 
formation, synodality, and prayer-led participation of all the baptised must converge.  
 
There is a strongly felt urgency and desire for faith to be revitalised at both personal and community 
levels. Amid the challenges of disconnection and disorientation, people are longing for deeper spiritual 
roots and belonging. Conversion and listening are foundational to responding authentically to today’s 
challenges. Young people and families are essential to the Church’s present and future, while 
acknowledging that their engagement and involvement is waning.  
 
The invitation to be open to those within the Church and outside the community responds to the Gospel 
where the constant invitation is the universal call to holiness. Co-responsibility empowers all members to 
actively participate in the Church’s mission, which is crucial for sustainability and renewal in this 
transitional time. This is a call not primarily for structural reform, but how the structures help bring about 
spiritual renewal and mission that is anchored in listening, learning, and laying foundations for a lively co-
responsible Church. 
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